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PREAMBLE 

Section 121(1) of the Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) 
stipulates that: "Every 


municipality and municipal entity must for each financial year prepare an annual report in accordance 
with its guidelines. 

The purpose of the Annual Report is to: 

(a) Provide a record of the activities of the Dannhauser Municipality during the financial year 2007/2008; 
and 

(b) Provide a report on performance against the budget of the Dannhauser Municipality for the financial 
year 2007/2008; 

(d) Promote accountability to the local community for the decisions made throughout the year by the 
Municipality. 

According to the MFMA, this Report should include: 

(a) The annual financial statements of the Municipality, and consolidated annual financial statements, 
submitted to the 

Auditor- General for audit in terms of section 126 (1) of the MFMA; 

(b) The Auditor-General's audit report in terms of section 126 (3) of the MFMA on the financial 
statements m (a) above; 

(c) The annual performance report of the Municipality as prepared by the Dannhauser Municipality in 
terms of section 45(b) 

of the Local Government: Municipal Systems Act 32 of 2000 (MSA); 

(d) The Auditor-General's audit report in terms of section 45(b) of the MSA; 

(e) An assessment of the arrears on municipal taxes and service charges; 

(f) An assessment of the Municipality's performance against the measurable performance objectives 
referred to in Section 17 

(3)(b) of the MFMA for revenue collection from each revenue source and for each vote in the 
Municipality's approved budget 
for the financial year 2007 / 2008; 

(g) Corrective action taken in response to issues raised m the audit reports referred to in paragraphs (b) 
and (d); and 

(h) Recommendations of the Municipality's Audit Committee 


NKOSI WB 

MUNICIPAL MANAGER 


VISION 

2. OBJECTIVES 

3. MISSION 

By twenty fifteen Dannhauser will be a fully developed Local Municipality, with a vibrant and 
sustainable economy, with a 

quality of life, preserved withm its own cultural and traditional values. 

The following objectives have been agreed on to guide development in the Dannhauser Municipal areas: 
•To achieve Sound management, administration and equity within Dannhauser by 2010 in line with 
applicable 


legislation and Organized Local Government Guidelines. 

•To ensure provision of basic infrastructure and community services to all communities within acceptable 
norms and 
standards by 2015. 

•To facilitate, encourage and support the development of an enabling environment for Local Economical 
Development and job creation. 

•To promote the development of a safe and healthy environment, in line with the applicable legislation 

on an ongoing 

basis. 

The Dannhauser Local Municipality will through good governance (accountable, transparent, democratic 
and 

developmental local government) and management strive to achieve its vision, within the legal 
framework by: 

•Promoting shared and integrated service delivery. 

•Creating and enabling environment for economic development. 

•increasing opportunities for previously disadvantaged communities. 

•Providing and maintaining integrated, affordable, equitable and sustainable service 
•Facilitating access to land and social services. 

•Promoting development of a safe and healthy environment, and 
•Effective planning of infrastructure and technical services. 


This annual report was taken to community representatives through the IDP Representative Forum, and 
the public at large 

through electronic and print media, i would like to thank those community members who commented on 
this report and it is 

such partnership that will see our municipality realising its full development potential. 

Lastly, i would like to thank all members of Council, the Municipal Manager and his staff for their 
support, cooperation. 



dedication and hard work during the year under review. 


CLLR SHABALALA MB 
HONOURABLE MAYORESS 
DANNHAUSER LOCAL MUNICIPALITY 


Notwithstanding the fact the DLM, has a tarnished credibility with its constituency and other 
stakeholders due to its 

disjunctures cutting across from political leadership to administration,, 1 find it appropriate to thank my 
management team, 

supervisors and municipal staff af large for fheir tireless efforts in ensuring proper functioning of fhe 
municipality and 

delivery of services. If is worth to be mentioned that the persons who took responsibility during the twelf 
months under 



review were the CFO, Mr TVS Ndlovu, who acted from the Isiof July 2007 30 March 2008, and Manager 
Corporate Services 

Mrs S Narothum with effect from the Isiof April 2008 until the 30ihjune 2008 as Municipal Managers. Due 
to limited capacity 

each staff member is stretched to perform various duties. The members of the staff understand that, they 
need to go an extra 

mile. They have done that willingly and without complaining. 1 also thank the Labour Unions for their 
co-operation and 

willingness to be part of the progressive team of Dannhauser Municipality. 

During the financial year in question, the municipality has implemented a number of projects including 
Access roads to the 

areas of Amakhosi, erected Community Halls and facilitated other projects. 1 further appreciate the fact 
that, our municipal 

area has a high learning institution established in Durnacol. The council appreciate the efforts of the co- 
ordinators and 

investors from Newcastle and other areas who realised the need to be part of Dannhauser and contribute 
towards skills 

development. Indeed, the Dannhauser Municipality will remain interested in any investment coming to 
its area, due to the 

envisaged significance of that investment in turning around our economic fortunes. 

Finally 1 would like to thank all stakeholders who worked successfully with us during the financial year 
2007/ 08 and 

request that we continue working together and form a strong and progressive team that will share ideas, 
knowledge and 

skills required to tackle the development challenges lying ahead of our municipality. 

I thank you. 

Signed 


NKOSI WB 

MUNICIPAL MANAGER 
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SECTION ONE: INTRODUCTION AND GENERAL OVERVIEW OF THE 

MUNICIPALITY 

INTRODUCTION 

1.1 ESTABLISHMENT IMPERITIVES 

1.2 LOCATION AND COMPOSITION OF DANNHAUSER MUNICIPALITY 

In compliance with Section 46 of the Local Government: MSA 2000 32 of 2000) (Systems Act) and Section 
121 of the Local 

Government: MFMA, 2003, 56 of 2003) (MFMA) a municipality must prepare an annual report for each 
financial year. 

This document will provide an overview of the progress made in realising Dannhauser's strategic 
objectives, the people who 

drove our efforts and the unique challenges and opportunities we faced during the financial year July 
2007 - June 2008. 

The Dannhauser Local Municipality (LM), established in 2000, is classified as a Category B municipality 
and afforded the 

status as a low capacity local authority in terms of the MFMA. It is responsible for basic service provision 
to the whole 

demarcated municipal area. It covers an area of approximately 1 518 km^. Dannhauser town hosts the 

offices of the 

municipality. 

The town of Dannhauser is well known for its history as coal mining hub of the Northern KwaZulu 
Natal. However, the 

closure of mine in this small town had crippled its economic vibrancy, and drastically increased the 
unemployment rate. To 

this end, the town is synonymous to poverty hub, due to the socio-economic ills experienced by local 
inhabitants. Clearly, 

based on this brief background we all begin to comprehend the extent of challenges facing this 
municipality to stimulate the 

economy, uplift social standards, improve infrastructure and most significantly lure sustainable inward 

investments to 

Dannhauser. 

The above factors have indeed contributed significantly to the status of the municipality of being a low 
capacity. Thus the 

detailed report below will demonstrate how the council leadership and its administration have tried to 
address such 

unbecoming socio-economic conditions and further allude to future plans. 

As indicated in map 1.1 below, Dannhauser Local Municipality (DLM) is located in the north-western 
corner of KwaZulu 

Natal Province, and forms part of the Amajuba District Municipality (ADM). The Dannhauser Local 
Municipality is located 

along the southern boundary of the Amajuba District Municipality and adjoins Newcastle and 
Emadlangeni Local 

Municipalities to the North, Endumeni Local Municipality to the East and Emnambithi to the South. 
Dannhauser Local 

Municipality covers an area of approximately 1 518 km^, and is the small municipality within the 

Amajuba District 

Municipality. 
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Map 1: Location of Dannhauser Municipality located in Amajuba District 



The total population of the district was recorded as 483509 in the 2005 Amajuba Baseline Study. Of this 
71% was located in 

Newcastle Municipality (343 291), 22%in Dannhauser Local Municipality (104 065),and 7%in Utrecht 
Local Municipality (33 

846). The Amajuba District is the fifth most densely populated district in the KwaZulu-Natal Province. 
Demographic data is 
reflected in the table 1.1 below. 
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19 094 
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Household size (Averace) 
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Source: Amajuba Baseline Study, 2005 


1.3 FUNCTIONS, POWERS AND DUTIES 

In terms of Section 84 of the Structures Act (No. 117 of 1998 ), the Dannhauser Municipality has the 

following functions and 

powers: 

LOCAL GOVERNMENT MUNICIPAL STRUCTURES ACT NO 117 OF 1998 

In terms of the Act, the municipality has the following powers and functions: 

1.3.1 Any change in the quality of the air that adversely affects human health or well-being or the 
ecosystems useful to 

mankind, now or in the future. 

1.3.2 The regulation, through by-laws, of any temporary or permanent structure attached to the soil 
within the area of 

jurisdiction of a municipality, which must at least provide for: approval of building plans, building 
inspections, and 

control of operations and enforcement of contraventions of building regulations. 

1.3.3 Facilities for early childhood care and development which fall outside the competence of national 
and provincial 

government. 

1.3.4 Fighting and extinguishing of all fires, the rescue and protection of any person, animal and property 
in emergency 

situations not covered by other legislation or powers and functions. 

1.3.5 The promotion, marketing and, if applicable, the development of any tourist attraction within the 
area of the 

municipality with a view to attract tourists, to ensure access, and municipal services to such attractions 
and to regulate, 

structure and control the tourism industry in the municipal area subject to any provincial or national 
legislation. 

1.3.6 The compilation and implementation of an integrated development plan in terms of the Systems 
Act. 

1.3.7 The management of systems to deal with storm water in built-up areas. 

1.3.8 The regulation of any area facility and/ or activity related to the trading of goods and services within 
the municipal 

area not already being regulated by national or provincial regulation. 

1.3.9 The display of written or visual descriptive material, any sign or symbol or light that is not intended 
solely for 

illumination or as a warning against danger which promotes the sale and/ or encourages the use of goods 
and 

services found in streets, roads, thoroughfares, sanitary passages, squares or open spaces and/ or private 
property. 

1.3.10 The establishment conducts and control of facilities for the disposing of human and animal 
remains. 

1.3.11 The cleansing of public streets, roads and other public spaces either manually or mechanically. 

1.3.12 The regulation, control and monitoring of any activity, condition or thing that may adversely affect 
a person or 

community. 

1.3.13 The control of undertakings that sell liquor to the public that is permitted to do so in terms of 
provincial legislation, 

regulation and licenses, and includes an inspection service to monitor liquor outlets for compliance to 
license 

requirements in as far as such control and regulation are not covered by provincial legislation. 
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1.3.14 The provision of and/ or the regulation, control and monitoring of facilities which provide 
accommodation and care 

for well or sick animals and the burial or cremation of animals, including monitoring of adherence to any 
standards 

and registration requirements and/or compliance with any environmental health standards and 
regulations. 

1.3.15 The provision and maintenance and/or regulation of any boundary or deterrents to animals and 
pedestrians along 

streets or roads. 

1.3.16 Ensuring that quality and the maintenance of environmental health standards through regulation, 
a licensing 

mechanism and monitoring of any place that renders in the course of any commercial transaction, the 
supply of 

refreshments or meals for consumption on or to be taken away from the premise at which such 
refreshments or meals 

are supplied. Implement policy and regulations. 

1.3.17 The provision, manage, preserve and maintenance of any place, land and building reserved for the 
protection of 

places or objects of scenic, natural, historical and cultural value or interest and the provision and control 
of any such 

or other facility for public use but excludes such places, land or buildings falling within competencies of 
national and 
provincial governments. 

1.3.18 The provision, management and/ or control of any sport facility within the municipal area. 

1.3.19 The provision, management, control and maintenance of any land, gardens or facility set aside for 
recreation, 

sightseeing and/ or tourism and include playgrounds but including sport facilities. 

1.3.20 The construction, maintenance and control of roads. 

1.3.21 The control and monitoring of any noise that adversely affects human health or well-being or the 
ecosystem useful to 

mankind, now and in the future. 

1.3.22 The management, maintenance and control of any land or facility owned by the municipality for 
public use. 

1.3.23 The removal of any household or other waste and the disposal f such waste in an area, space or 
facility established for 

such purpose, and includes the provision, maintenance and control of any infrastructure or facility to 
ensure a clean 

and healthy environment for the inhabitants of a municipality. 

1.3.23 The control, regulation and monitoring of the selling of goods and services along a public 
pavement or road reserve. 

1.3.24 The provision and maintenance of lighting for the illuminating of streets. 

1.3.25 The management and regulation of traffic and parking within the area of the municipality 
including but not limited 

to, the control over operating speed of vehicles on municipal roads. 



MANDATES OF THE DANNHAUSER MUNICIPALITY 
1.5 GOVERNANCE STRUCTURE 

1.4.1 SPECIFIC MANDATES 

0 Municipal Finance Management Act, No. 56 of 2003. 

0 Municipal Systems Act, No. 32 of 2000; 

0 Municipal Structures Amendment Act, 2000; and 
0 IDP Guide Pack. 

1.4.2 SUPPORTING MANDATES 

0 The Constitution of the Republic of South Africa, No. 108 of 1996; 

0 White Paper on Local Government (Batho Pele), 1998 

0 Local Government Municipal Planning and Performance Management Regulation, 2001; and 
0 The White Paper on Service Delivery. 

The governance structure of Dannhauser Municipality is made up of political representatives or 
councillors from various 

political parties. The Inkatha Freedom Party has the majority of councillors (10) as a ruling party, 
followed by the African 

National Congress by (7) councillors, while DA, Royal Loyal and Fedcon all have one respective. In total 
the council has 20 
representatives or councillors. 

The municipality has an Executive Committee that rims the municipality on daily basis and reports to 
council accordingly. 

The executive committee consists of 4 members. The full council is chaired by the Speaker Honourable, 
Cllr Sibeko while 

Executive council remains a responsibility of Honourable Mayoress, Cllr CM Shabalala. 
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1.5 PRIORITY NEEDS IDENTIFIED 

During the year under review, the District Municipality identified the following key issues facing the 
Dannhauser Local 
Municipality Area. 

•Job creation. 

•Basic infrastructure (roads, bus/ taxi stops, sports and recreation facilities, water and sanitation 
•HIV / AIDS. 

•Safety and Security. 

•Needs of women, youth, disabled and the aged. 

•Institutional and financial reforms, 

• Environmental . 

• Communication. 

•Land and Housing. 

•Social infrastructure. 

Hence, the report attempts to highlight the extent to which the municipality was successful in realising its 
developmental objectives and priorities as listed above. 


SECTION TWO: ORGANISATIONAL MANAGEMENT 

2.1 MANAGEMENT STRUCTURE 


MUNICIPALMANAGER 
NKOSI WB 

CHIEF FINANCIAL OFFICER 
NDLOVU TVS 

MANAGER CORPORATE SERVICES 
NAROTHUMS 

MANAGER COMMUNITY SERVICES 
ROELOFFSE JH 

MANAGER TECHNICAL SERVICES 
WALKER DL 
MANAGER : IDP 
NDLOVU PJ 
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CHIEF FINANCIAL 

OFFICER 

ACCOUNTANT 

EXPENDITURE 

SCM OFFICER 

ACCOUNTANT 

INCOME 

SENIOR EXPENDITURE CLERK 
EXPENDITURE CLERK 
SENIOR DEBTORS 
CLERK 

DEBTORS CLERK 
CASHIER 

FINANCIAL MANAGEMENT 
INTERNS 
PAYROLL CLERK 
EXPENDITURE INCOME 
SCM CLERK 
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HUMAN 

RESOURCES 

MANAGER 

CORPORATE SERVICES 
PRINCIPAL CLERK 
REGISTRY CLERK 
GENERAL 
WORKER/ 

CLEANER (4) 

RECEPTIONIST/ 

SWITCHBOARD 
HUMAN RESOURCES 
OFFICER 

ADMIN &TRAINING 
OFFICER 
PERSONAL 
ASSISTANTS 
SECRETARIES 
( 2 ) 

VIP 

ASSOCIATED 
OFFICERS (2) 

ADMINISTRATION & 

SUPPORT SERVICE 



HUMAN CAPITAL 

2.2.1 STAFF COMPLEMENT 

Table 2.1: Staff Complement as at 30 June 2008 


1 DEPARTMENT 

NUMBEROF STAFF MEMBERS I 

Office of the Municipal Manager 

4 

Corporate 5civicc? 

10 

Hinancial 5ei vices 

10 

Eneineerine Servions 

10 

Commuirilv Services 

64 

TOTAL NL'MI5EK OF STAFF 

9S 


During the period under review, the municipality had a staff complement of 

- Permanent 

- Contract, and 

- Section 57 performance contract managers. 


2.2.2 EMPLOYMENT EQUITY 

In accordance with the Employment Equity Act (No. 55 of 1998), the Dannhauser Municipality developed 
and implemented 

the Employment Equity Plan; and as required by the said Act, the Plan was submitted to the Department 
of Labour. The Plan 

reflects the significant progress the Dannhauser Municipality has achieved with actions to address 
challenges relating to 

enhanced demographic representation, skills development, succession plarming, fast-tracking, 
mentorship, diversity 

management and organizational culture assessment. 

The employment equity profile illustrates progress made towards transformation. In terms of women 
empowerment, 

significant initiatives need to be introduced at top level to bring women to the fore. The employment 
equity statistics are 
presented in table and below. 



Table2.2A: Demographic profile of employees 


Fmplovincnl Fquilv 

Imp Icmcnla lion 

Designated" 

Croup 

Non-Dcsiftualcd 

Croup 


Women 

Too Miuviecmoiit 

50% 

50% 

01 


Vliddir Mannp.cnnml 


14% 

.50% 


J’rofessioiial Staff 

50% 

50% 

tJ 



Table 2.2B: Representation by Occupational Level 



Male 




Female 





Occupatiunal 

Level 









1 otal 


African 

Coloured 

Indian 

yxifite 

African 

Coloured 

Indian 

White 


Senior 

Monpaemenl 

3 

0 

0 

2 

0 

0 

1 

0 

6 

Middle 

.VlanaKement 

1 

0 

3 

1 

0 

0 

0 

(1 

5 

Olhei Staff 

53 

0 

4 

(1 

17 

1 

2 

4 

87 

TOTAL 

63 

0 

7 

3 

17 

1 

3 

4 

38 


2.2.3 SKILLS DEVELOPMENT 

The employment equity guidelines from an integral part of planning for training as reflected in the Skills 
Development Act. 

The Dannhauser Municipality has developed a comprehensive Workplace Skills Development Plan for 
the period under 

review in line with the said Act and the plan was submitted to the Department of Labour as required by 
the Act. 

The Dannhauser Municipality is registered with the Local Government Sector Education and Training 
Authority 


(LGWSETA) and skills development initiatives relating to the municipal core services have been carried 
out at all levels of 

employment. During the period under review, the Dannhauser Municipality contributed R? to skills 
development and the 

municipality has claimed about R ? in skills levies from the LGSETA. The Dannhauser Municipality also 
provided 

experiential training to two (2) previously unemployed candidates. 

2.2.4 EXPENDITURE MANAGEMENT OF EMPLOYEES AND COUNCIL 

In terms of the MFMA the municipality is required to disclose all expenditure of staff and councillors, in 
compliance with 

Section 65-66 of the MFMA. Below are tables illustrating the said expenditures: 

Table 2.2B: Representation by Occupational Level 



Male 




Female 





Occupational 

Level 









1 otal 


African 

Coloured 

Indian 

VM^ite 

African 

Coloured 

Indian 

White 


Senior 

Manpacmcnl 

3 

0 

0 

2 

0 

0 

1 

0 

6 

Middle 

.Vlanaeentent 

1 

0 

3 

1 

U 

0 

{) 

(] 

5 

Ifther Staff 


() 

4 

(J 

17 

1 

2 

4 

87 

TOTAL 

63 

u 

7 

3 

17 

1 

3 

4 

98 
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From table 2. 3 A above, it must be noted that the audited expenditure has increased more than 41% and 
the personal 

expenditure also increased by almost 45%. The decreased is attributed to 
Table 2.4 B: Municipality " expenditure for the past four years 




I’eisonnel 

Tersonnel 


Municioal Audit 

Expenditure 

Expenditure 

Knancial Year 

Expenditure 

Section 

- 

as a 'Vu uf 


12f61 K 

R 

administration - 
Section 12 16) R 

2005 .G006 

1 5 232 348 

S 382337 

35% 

2006.G007 

19 4^4- 376 

ri 044 689 

61 % 

2007/20()H 

21 503 694 

12 l(x2 463 

56% 


Table 2.4 A: Personal expenditure for the past four years. 


Pinaiicial Year 

MuniciDal Audit 
Expend Kune 

Section 

12f61R 

Councillors' 
Kxtjcndilijrc R 

PciMonnel 

Lxoenditure 

a % of 

admin istralTon - 

.Section 12 161 R 

2(!()‘i/2()(>6 

i.7 2:5:t4s 

1 120 9: )6 

7% 

2006/20(17 

19 484 876 

7. 426 974 

17^'. 

2007/2008 

21 50! 694 

:5 9:14 bW 

18% 


PENSION AND MEDICAL AID FUNDS - STATISTICS 

Table 2.4 below indicates a summary of pension and medical aid funds utilized by council employees and 
councillors from 01 
July 2007 to 20 June 2008. 

Table 2.4 C:Summary of Pension Funds 




EiiiDluvee 

EiiiDlovei 


DescrioHon 

N umbel of 

Conlribuhon 

CoiilribuHun 

Total 


Members 

R 

R 

R 

Joint Municipal Employees 
Pension Fund 

39 

327 234 

654 306 

9S1 501 

Covevn Finploveos Pension 
Fund 

n 

2(V 6(16 

35' 71 7 

56' 323 

\1 1 mi rii’i a 1 C i oiinri 1 1 oi s' Him d 

12 

51 ' 897 

186 fi94 

238 591 

Total Pension Fund 

53 

399V37 

876' 717 

1'276' 454 

(rlobal 1 lealth Medical Si: heme 

13 

IKS 712 

163 587 

282 299 

.Vhmimed 

T 

27' 206 

4(1' 8(19 

68' 015 

Bonita's 

6 

61 ■ 783 

88' 732 

150 515 

Naturrtil .Vledical Aid Plan 

2 

■15' 816 

2-f 336 

7(1' 152 

Total Medical Aid Fund 

23 

253' 517 

3ir464 

570' 981 


OFFICE OF THE MUNICIPAL MANAGER 
PERFORMANCE MANAGEMENT 

A key outcome of this process was the acceptance by the Executive Committee of the Service Delivery 
and Budget 

Implementation Plan (SDBIP) for 2007 / 2008 in terms of the MFMA. This plan encompasses a functional 
business plan for 

each management unit as well as a capital budget implementation plan where applicable. 

CORPORATE STRATEGY 

In order to provide strategic direction to the service delivery efforts of the Municipality the following 
Corporate Strategy was 

adopted by Council as part of its IDP for the 2007 / 2008 financial year. This strategy was confirmed for 
the year under review. 

Main priority: 

Improve the public image of the Dannhauser Municipality 
•Empowerment of front line staff 

•Facilitate formal and informal communication processes 
•Formation of partnerships with stakeholders 

The municipality has not yet developed its own newsletter; however we have made effective use of our 
community structures 

such as ward committees to keep the communities informed and also to solicit their inputs on regular 
basis. Furthermore, the 

municipality has set up its own website which is updated on regular basis to ensure that the external 
stakeholders remain 

informed of existing opportunities in Darmhauser. Media releases and responses to the media were used 
to compile a 

quarterly report on municipal activities for the ward committee and public report back meetings. 

COMMUNICATION 

Functional strategies: 
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Constraints: 

3.3 DEVELOPMENT PLANNING 

The lack of dedicated staff to facilitate communication activities remains a threat in our efforts to reach 
out to communities. 

However, the municipality is trying hard to mobilize resources that will allow it to perform this function 
effectively and 

efficiently. The broad based communication strategy will be developed and implemented accordingly. To 
this end, the public 

participation strategy has been developed to guide the public participation activities throughout the 
municipal area of 

jurisdiction. Nevertheless, the need exists to capacitate ward committee structures about key components 
and elements of 

this strategy in order to ensure its meaningful implementation. 

INTERNAL AUDIT SERVICES 

The main function of this service is continuous auditing according to a risk based audit plan and internal 

audit 

program. 

The main priorities of this service include: 

•Promoting appropriate ethics and values within the organisation 
•Ensure the implementation and maintenance of effective controls 


•Communicate with management for their inputs on risk assessment and risk management 

•Ensure that internal audit resources are appropriate, sufficient and effectively deployed to execute the 

approved 

plan 

•Report process to the audit committee 

The sound management of a municipality's financial resources is essential for the sustained delivery of 
services. To ensure 

compliance with relevant norms and standards the Auditor-General's office conducts an annual audit of 
the municipality's 

finances. The outcomes of such audit are subject to public scrutiny to ensure transparency and 
accountability. 

Main priority: 

Ensure a safe, healthy and sustainable environment for inhabitants of Dannhauser through proper 
planning 

Functional strategies: 


•To effectively address the social needs and expectations of all sectors of the community 

•To develop and sustain a strong local economic base which recognises the importance of tourism in the 

development of the Dannhauser as a whole 

•To facilitate the development of a functional and diverse yet well integrated convenient economically 
efficient 

and comprehensive urban environment and region 
•To promote a safe and efficient transport network 
•To restore and conserve the character of the town improve 
•To restore and conserve the natural and built environment 

The Department's roles and responsibilities are linked to the above KPA's. Table 3.1 below outlines some 
of the core KPA and 

actual performance during the year under review. 

Table 3.1: Service Delivery Key Performance Areas 
BUILDING AND ZONING PLANS 2007/2008 
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Table 2.4 C:Summary of Pension Funds 


Service Delivery Backlogs 

3.3.2 LOCAL ECONOMIC DEVELOPMENT 

Total Households - 19 000 

Households who receive Municipal Service - 13 500 
Households who receive Municipal Service - 1 500 
Backlogs to eliminate 0% - 92% 

Spending on infrastructure - Value of Required 

1. Tractors Machines - R 3.5 m 

2. Additional Salary - R1.5 m 

3. Fuel - R 3 m 

4. General Maintenance -Rim R 5.4 m 
= R 5 400 000 

- R 392 000 
R 5 008 000 

Backlogs budget as mentioned above are only to render a refuse removal service to Households with out 
a service which 

are 17 500. To accommodate the collected refuse a considerable amount of money will have to be spent on 
plant and 

Machinery at the refuse dump. 

Main priority: 

Promotion of local economic development. 

Functional strategies: 

•Co-operation with other organs of state to promote economic development 
•Adoption of economically friendly policies 
•Provide the infrastructure in support of local entrepreneurs 
•Empowering local communities to become self employed 
•Establishment of network with funding agencies 

•Compilation of a local services supplier data base for the Dannhauser Area 
•Identify opporfunities for economic development 

Spending and Renewal of Existing: Existing Structmes 

Machines 

1. 4 Outdated tractors and trailers - R 12 000.00 

2. 4 Drivers R50 000 paid per armum - R200 000.00 

3. Fuel - R 80 000.00 

4. General Maintenance - RlOO 000.00 
R392 000.00 


The promotion and stimulation of sound local economic development practices are essential to reduce the 
levels of 

unemployment and poverty in the area. 

Constraints: 

•Lack of reliable readily accessible data 
•Limited institutional capacity in respect of LED 
•Limited access routes 

The department has managed to devise a credible strategy for local economic development. Currently, 
more effort is exerted 

in ensuring its meaningful implementation. Clearly this requires mobilisation of sufficient resources 

through engaging 

reliable external stakeholders. 
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3.4 TECHNICAL SERVICES DEPARTMENT 

Main priorities: 

Functional strategies: 

•Extension and maintenance of existing road infrastructure and storm water 
•To promote a safe and efficient transport network 
•Implement road surfacing programme 
•Implement planned road maintenance program 

•Develop and Implement traffic management plans (community services) 

The Departments main function excluding the many ad-hoc tasks which arise daily is as follows:- 
•Maintenance and repairs to all municipal assets, fixed and moveable. 

•Municipal Infrastructure Grant which have included access roads and stormwater control, business 
plans and 

project registrations were submitted for a Community Hall and street lighting and for all important rural 
roads 

where backlog of 250 km is a massive challenge. 

The infrastructure budget for MIG was R4 500 000.00 and being the second allocation of a three year cycle 
the funding 

was utilized within the required frame. All the infrastructure upgrades were EPWP guided and 
contractors were 

required to employ all local people for the work other than their specialized teams. 

3.4.1 SUCCESS STORY 

The new Community Hall at Kopiij Alleen the best in Dannhauser. 

Street Lights - All the years Dannhauser was invisible and inviting to travellers and by lighting up the 
entrance bridge it 

it has invited many to enter and no accidents involving pedestrians have occurred on the previously 
infamous death 

crossing before the railway bridge. 


Main priority: 

Control of all building works in the Dannhauser Municipality 
Functional Strategies: 

•To receive and scrutinise all building plans for approval 

•To provide information relating to submission of building plans 

•To provide reliable building sfatisfics 

•To inspect all building works 

•To provide building control 

•To respond to customer complaints 

•To project manage civic buildings, capital projects and building maintenance projects 

•The Department of Technical Services needs fo eradicate a backlog of 18 000 low cost housing needs 

with services. 

•To provide all weather access roads to eradicate a backlog of 250 km across all fhe 10 wards. 

•To facilifate fhe provision of wafer and electricify fo fhe rural areas where fhere is a great backlog and 
these are 

the priority basic needs of fhe Dannhauser rural population in many areas's. 

• To develop a bus route in the Dannhauser Township to ease the burden on commuters for outlying 
area's in 

reaching social services and commercial supplies situated in Dannhauser Town. 

•To provide at least three more Community Halls in the rural area's that as yet have no facility within a 

reasonable 

distance. 

To facilitate and maintain sustainable low cost housing development in the Dannhauser 

•Development of an integrafed plan and housing policy 

•Managemenf of informal setflements via an elecfronic dafa base 

•Managemenf of housing capifal projects 

•Management of approved 5 year housing plan 

•Applications fo Province for housing projects 
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The main activities of this section are as follows: 

•Administration of existing housing schemes; 

•Administration of corporate housing; 

•Planning for the development of subsidized housing projecfs; 

•Managemenf of informal housing areas; and 
•Creation of social housing development opportunities 

To this end, the municipality has developed a comprehensive housing plan through assistance from the 
Development Bank of 

Southern Africa. Af leasf 1558 housing unifs have been consfructed during 1998 to 2007. In Emafusini 
township 594 units were 

built, while 700 units were built at Springbok and 264 units were also completed at Striljbank. The 

department is currently in 

the process of reviewing ifs Housing Plan 



COMMUNITY SERVICES 

3.5.2 TRAFFIC AND LAW ENFORCEMENT SERVICES 

3.5.3 TRAFFIC SERVICES 

3.5.1 PROTECTION SERVICES 

FIRE FIGHTING AND DISASTER MANAGEMENT 
Main priority: 

Provision of an adequate Fire Protection Service and Disaster Management System 
Functional strategies: 

•Improve fire-fighting and rescue capabilities 
•Improve personal safety of fire-fighters 
•Improve public knowledge of fire prevention 
•Improve fire safety standards of premises with fire risks 
•Maintain and update the Disaster Management Plan 
Main priority: 

To plan and execute a sustainable programme of road traffic and by-law enforcement 
Functional strategies: 

•Implementation of Road Traffic Act (Act 29 of 1989) and Municipal regulations 

•Improve public awareness of road safety 

•Ensure high payment levels for penalty/ fines 

•Management of Traffic and Law Enforcement resources 

•Provision of effective card license process 

•Management of fire services 

This section's main responsibility is the enforcement of the various provisions of Road Traffic Legislation. 
Other services 

rendered include motor vehicle licensing, vehicle roadworthy testing as well as learner and driver testing. 
Along with the Provincial Road Traffic Authorities we exercise joint responsibility for law enforcement 
and road safety 

initiatives in our area and the level of co-operation amongst the staff is excellent. 
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3.5.4 LAW ENFORCEMENT 

3.5.5 RECREATIONAL AMENITIES 

The establishment of this unit has improved capacity to enforce the relevant municipal and national 
legislation. Our traffic 

and law enforcement staff enjoys a good working relationship with the SAPS and other law enforcement 
agencies. The main 

focus of this section is to enforce municipal by-laws and regulations and they deal with all complaints 
from uncontrolled 

animals, illegal dumping, hawker control and general anti-social behaviour. 

Main priority: 

Management of sport and recreation, caravan parks, parks and commonages 
Functional strategies: 

•Maintain parks and open spaces in the Dannhauser 
•Maintain a dean and safe environment 
•Maintain sportfields 

FINANCES 

3.6.1 SUPPLY CHAIN MANAGEMENT 

Main priorities 
Functional strategies 
Managerial priorities 

Introduction 


The Budget & Treasury Office is, amongst other things, responsible for the following: 

• The administration of the municipality's bank account. 

• Preparation and implementation of the municipality's budget. 

• Asset and liability management. 

• Revenue and expenditure management. 

It is currently maimed by 9 (nine) persormel which consist of the Accountant: Income, Accountant: 
Expenditure, Senior 

Debtors Controller, Debtors Controller, Senior Creditors Controller, Creditors Controller, the Buyer (i.e. 
for procurement) 

and the Cashier. In addition, it has two Interns who also assist in the rurming of the department. The staff 
compliment is 

sufficient enough to be able to carry out all the responsibilities that are entrusted with the Budget & 
Treasury Office 

•To ensure the provision of a supply chain management system which is transparent, efficient, equitable, 
competitive, 

ensures best value for money for the Municipality, applies the highest possible ethical standards and 
promotes local 
economic development. 

•To ensure professional and legal financial services to manage the supply chain process. 

•To ensure effective co-ordination of the supply chain management processes. 

•To ensure compliance and consistency with all applicable regulations, policies and other legislation. 

•To ensure proper control and management of the municipal stores function. 

•To develop and establish a database and skills list of existing and prospective suppliers/ tenderers. 
•Capacity building of functional staff. 

•Improvement of internal control measures and systems. 

•To promote work ethics. 

•Review and implementation of workflow processes and manuals. 

•To review and implement effective policies and by-laws. 
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Constraints 

3.5.2 INCOME 
Main priorities 
Functional strategies 

3.6.3 FINANCIAL SERVICES 
Main priorities 
Functional strategies 

•Lack of proper trained and skilled staff. 

•To ensure the levying of service charges and property rates and the collection of all income owing to the 
Municipality. 

•To provide and maintain an effective customer focused service to deal with client queries. 

•To ensure a sustainable implementation of Council's indigent policy. 

•To ensure proper administration with regards to the annual review and calculation of property rates and 
tariffs. 

•To effectively administrate and maintain debt management including the writing off, of irrecoverable 
debts. 

•To produce regular management performance information relating to income collection. 

•To compile and revise tariff policies and structures. 

•To timeously send out accurate and understandable service charges and rates bills. 

•To commission the valuation of properties for the purpose of property rates assessments. 

•To maintain the data input of debtors accounts. 


To provide sustainable professional financial services to Council, Management and various external 
bodies in respect of 

year-end and in-year financial reporting, financial management, the operational and capital budget, and 
the 

implementation of the Municipal Finance Management Act (MFMA) and relevant accounting standards. 
•Proper co-ordination of armual budget process. 

•Ensure timeous annual closedown of accounts and armual financial statements. 

•To produce regular financial reports as required by Council, in accordance with applicable legislation. 
•Completion of annual financial report (including response to Auditor-General report 


Risks 

3.6.4 EXPENDITURE 

Main priorities 
Functional strategies 

3.6.5 INFORMATION COMMUNICATION AND TECHNOLOGY 

Functional strategies: 

•Continuous changes of financial guidelines in respect of reporting formats. 

•Continuous changes in international accounting standards, 

•Availability of specialised service providers to implement rapid changes in local government financial 
accounting. 

•Ensure proper financial management support and internal control measures to ensure compliance to 
financial 

and accounting legislation. 

The main purpose of this service area is the provision of professional financial services to management 
and council in 

respect of the salary budget process, payroll and creditors administration. 

•Co-ordination of the annual salary budget process 
•Staff payroll administration 
•Project management/re-engineering 
•Creditors payment administration 
•Financial management support and control 

•To ensure effective co-ordination creditors and payroll management processes. 

•Strive to ensure compliance and consistency with all applicable regulations, policies and other 
legislation. 

•To provide and maintain an effective stakeholder focused service. 

•To produce regular information relating to payroll and creditors 

The main priority of this function is to establish proper IT management, upgrade of the IT network and 
communications 

infrastructures and entrenchment of IT disciplines and training. 

•Stabilization, upgrade, development and management of IT, network and communications 
infrastructures 

•Establishment of proper backup, disaster recovery and business continuity procedures 
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•Establishment of full corporate management of IT by implementating an IT steering committee, 
monitoring of 


usage of IT facilities, measurement of IT service delivery and full corporate participation in the 
development and 

integration of IT systems and infrastructure 

•Provision of the IT solutions and service delivery required by the business at best cost 

•Historical insufficient investment in IT 

•Inadequate and partially obsolete IT infrastructure 

•Obsolete and unsupported netware 

•Inadequate network and communications infrastructure 

•Historical lack of management of IT resulting in serious risks and backlogs 

During the 2007 / 08 financial year, a high staff turnover rate was experienced by the department which 
had a negative impact 

on its smooth running. Even during the previous financial year (i.e. 2006/ 07), the same problem was also 
experienced. The 

full staff compliment was only reached early in 2007. 

The financial records were also not in order due to the lack of an audit trail from the previous financial 
years as well as the old 

version of the SEBATA financial system on which they were being processed. The unreliability of 
financial records was also 

evident from the Auditor General's report which came out as a disclaimer. Even the previous two years 
reports were also 

disclaimers. The Auditor General was made aware of the circumstances surrounding the outcomes. Most 
of the queries 

raised related to the unavailability of documentation supporting transactions showing on the financial 
records. 

The need for the implementation of a new financial system was also made possible. All transactions 
relating to financial 

periods 2006/07 and 2007/08 had to be recaptured from source document onto the new MUNSOFT 
financial system. 

The debtors outstanding during this financial year showed that the municipality was owed about 12 
Million rand. This was, 

however, not a true reflection of our outstanding debtors since most of these debtors were fictions. 

An intensive strategy on revenue collection has been set up to try and recover most of the outstanding 
monies from billed 

customers. The Debt Collection and Credit Control policy has since been amended and submitted to the 
Municipal 

Council for approval. Those debtors which were identified as fictitious were written off through a 

Municipal Council 

Constraints: 

3.6.6 CHALLENGES FACING THE DEPARTMENT 


3.6.7 FUTURE Plans 


resolution that was taken. A further exercise to clean debtors data, mostly static information, was also 
undertaken, it was also 

discovered that some of our billed customers have not been receiving their monthly accounts for the past 
two to three years. 

Some of the reasons that led to such a situation were the incorrect postal or physical addresses that were 
on the account 

holders' masterfile information. Evidently this was a course for concern and hence the attempt to get the 
correct information 
processed on the system. 

An audit queries intervention plan has been drawn up to addresses all queries that were raised by the 
Auditor General 

including those that relate to the previous financial years. 

The improved filing system and the implementation of a new financial system will definitely improve the 
quality of data that 

would be made available for audit in the years to come. 
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SUMMARY FINANCIAL RESULTS 
Actual Actual 
2008 2007 
INCOME 

Grants and Subsidies 

Central Government 17,009 
1594 15, 

366,971 

Provincial Government 1,577,926 514,998 

Operating Income 

Assessment Rates 4,651,435 5,773,154 
Refuse Removal 314,371 354,904 
Other Service Charges 2,509,768 1,409,566 

26,063,094 23,419,593 

Salaries, wages and allowances 12,162,463 11,944,689 

General expenses 4,216,337 4,941,097 

Repairs and maintenance 2,538,864 345,601 

Capital charges 0 1,178,905 

Contributions to fixed assets 1,773,512 42,150 

Contributions 812,518 1,032,134 

Gross Expenditure 21,503,694 19,484,576 


